








Arlington Novas Ireland Company Limited by Guarantee

Directors' report
For the financial year ended 31 December 2021

The directors present their annual report and the audited financial statements for the financial year ended 31
December 2021.

Principal activities

Arlington Novas Ireland CLG  is a national homeless and housing charity working with families, single people,
children and unaccompanied minors who are disadvantaged and socially excluded; primarily those who are
homeless or at risk of being homeless. On a day-to-day basis, it operates as Novas.

It is a company limited by guarantee (CRN 330018) and was incorporated in 2000. In September 2005 it became
entirely independent from its founding UK charity company. It is a registered charity (CHY 13390) and an
Approved Housing Body. It is compliant with the standards set out by the Charity Regulator in the Charities
Governance Code, which have statutory effect from 2020. In addition, it operates the standards of best practice for
Approved Housing Bodies.

Our financial reporting is fully compliant with standards for not-for-profit companies under The Companies Act
2014 and we have adopted the reporting standards of SORP FRS 102 for charities to report on the financial
activities.

VISION             Provide lasting solutions to homelessness.

MISSION           Promote social inclusion through Housing, Health and Recovery.

AIMS AND OBJECTIVES

- Provide homes to people who are homeless
- Support people who are homeless to have better health outcomes through interventions in drug use,
mental health and disabilities
- Provide recovery pathways for people who are homeless with enduring mental health issues
- Empower and promote the independence of those who use our services
- Treat all our clients with dignity and respect
- Provide client centred services, rooted in evidence, quality and good practice
- Advocate on behalf of people who are homeless, at risk of being homeless, entrenched in addiction or 
those experiencing social marginalisation through a strengths-based approach.

VALUES
- Equality
- Diversity
- Right based
- Self-determination
- Dignity
- Strengths-based
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Arlington Novas Ireland Company Limited by Guarantee

Directors' report (continued)
For the financial year ended 31 December 2021

SERVICES

Dealing with the pandemic was the essential priority for the year. Hence new service development or even
consolidation was secondary to protecting existing clients and services. 

Overall management of homeless services was grouped into 3 regions to better focus on supporting project
managers and staff in the delivery of services for clients. These were Dublin/ Tipperary; Limerick; Clare/Cork/
Kerry.

HOUSING

As in the previous year our plans for new housing units did not escape the impact of the pandemic. In the second
year the building industry was closed for many months. In addition supply /delivery/ inflation/ labour problems
worsened during the year. We did not achieve our target of net new additions to our housing stock due to the
myriad problems experienced. However much preparatory work was carried out and we are confident of achieving
the original targets over the next period. Access to housing for maintenance work was also difficult but by year end
was fully up to date.  

The latest regulator report rated our financial performance and compliance as good. The review indicated financial
forecasting and planning was good with good metrics on KPI’s. 

QUALITY ASSURANCE/ SAFETY

The role of health and safety always crucial for our operations remained dominant for the second year as the prime
consideration was to maintain health and safety standards for clients and staff. Our Health and Safety Adviser
ensured managers staff and clients were trained on new developments and also maintained normal standards and
procedures.      

HUMAN RESOURCES

Our personnel staff continued to deal with a substantial increasing workload. The staff team continued to deal with
staffing demands resulting from service development over recent years and the continuing demands from the
pandemic. 

Our volunteers continued to provide essential services to various groups of clients (street outreach, support at the
temporary emergency provision service in Limerick and Food Cloud collections). Despite some interruptions to
services the volunteers showed remarkable enthusiasm to get back out again under changed work procedures.

COMMUNICATIONS / FUNDRAISING

Fundraising events continued to be a casualty due to Covid19. Indoor and outdoor events such as ‘sleep-outs’,
crucial for both raising funds but also awareness, were to be curtailed

Throughout the year we worked with local, regional and national media to raise the profile of the organisation,
highlight the myriad of issues faced by our clients and promote policy change as necessary. We engaged on print
media, television and radio. We were also very active on social media, curating regular, relevant and considered
content.

GOVERNANCE

Charities deal with increasingly complex compliance requirements, from Data Protection legislation to Employment
Law to Charity and Lobbying regulation; this in addition to corporate legislation. Also compliance requirements and
standards for service provision are increasingly complex. During the year the Approved Housing Bodies Regulatory
Authority (AHBRA) was established. Its arrival is to be welcomed. It is tasked primarily with regulating Approved
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Arlington Novas Ireland Company Limited by Guarantee

Directors' report (continued)
For the financial year ended 31 December 2021

Housing Bodies (AHBs) to protect housing assets / funding loaned to AHBs. Previously its role, as part of the
Housing Agency, was advisory. From February 2021 its role was to identify an appropriate regulatory framework,
and ensure compliance with best practice standards. The Novas board welcomed this development, including
regulatory standards embodying tenants’ rights.  Substantial public funding is invested in social housing and
protecting these assets is essential. 

In this environment, the Board must ensure it exercises appropriate oversight on the multiple legal and regulatory
obligations, in addition to the financial oversight role and risk management that are central to the trustees' duties. 

The board continued to conduct much of its work through subcommittees. Oversight and compliance are often
more effectively dealt with through the committee system. However following director resignations (see below) the
capacity of the board to adequately resource these subcommittees means that we will be reviewing the range of our
subcommittees in the months ahead. However all but one of our subcommittees met regularly throughout the year;
Governance: Audit/ Finance: Clients’ Services: Property/ Housing: Quality/ Safety/Compliance. The
Communications / Policy/ Fundraising had two directors step down for personal reasons and did not meet in the
second half of the year. 

The Board hold at least 5 meetings each year (one meeting, in December, focuses mainly on our budget for the
following year.) In addition some special meetings were held to deal with urgent issues. 

FINANCE

The financial results for the year are set out in the statement of comprehensive income on page 16.

Income for the year was €14,351,494 (an increase of 0.8% over 2020 - €14,242,365) and expenditure was
€13,771,125 (2020 - €13,469,497). The surplus for the financial year, after taxation amounted to €580,369 (2020 -
€772,868).

Grant income increased marginally (0.6%) on 2020, and accounts for 87% (2020 -87%) of our total income.
Revenue based Grants from the HSE, Department of Housing, Planning and Local Government and various local
authorities amounted to €12,447,613 (up 0.6% from last year). This represented 86.7% of our total income. The
closure and reconfiguration of services in Dublin was offset primarily by additional funding for our children’s
service in Dublin, and some additional services provided in the Mid West region.

Again, there was no increase in funding during 2021 for the majority our existing services. Funding for these
services remains at lower levels than 2008, and continues to be a major issue. With the current and future
uncertainty in the current economic climate, we do not expect to see any improvement in the immediate future.

Other income was €1,903,882 (an increase of 2%). This other income consists of contributions from our clients and
tenants, development levies, donations, legacies and fundraising. These sources of income were impacted by the
Covid 19 pandemic, with some issues of payment of client contributions and the inability to run our normal
fundraising events. We remain extremely grateful to all our funders and donors, whose continued support has
enabled us to maintain the high standards of services provided to our clients.

We have continued to manage expenditure in the most prudent way possible with the support of our staff and
suppliers. Client Care, Staff and Related Costs made up more than 82% of our overall expenditure, while costs
associated with housing, both long term and short term accounted for 15%. Costs continued to be impacted by the
pandemic, in particular in the areas of staffing, cleaning and maintenance.
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Independent auditor's report to the members of Arlington
Novas Ireland Company Limited by Guarantee (continued)

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the Company’s members those matters we
are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company
and the Company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Mr. Damian Gleeson FCCA
  
for and on behalf of
Grant Thornton

Chartered Accountants &
Statutory Audit Firm
  

29 July 2022

Page 14



























Arlington Novas Ireland Company Limited by Guarantee

Notes to the financial statements
For the financial year ended 31 December 2021

2. Accounting policies (continued)

2.12Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, including transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

  2.13Pensions

Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payments obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid
are shown in accruals as a liability in the balance sheet. The assets of the plan are held separately from
the Company in independently administered funds.

  2.14Provision for liabilities - Holiday pay

A liability is recognised to the extent of any unused holiday pay entitlement which is accrued at the
balance sheet date and carried forward to future periods. This is measured at the undiscounted salary
cost of the future holiday entitlement and accrued at the balance sheet date.

  2.15Taxation

No charge for current or deferred taxation arises as the charity has been granted charitable status
(Charity Number CHY 13390).

  2.16Financial Assets

Investments comprise of a long term unlisted, capital guaranteed growth investment product.  

Investments are measured at market value.
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